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Vi fortseetter dialog om:

* Open EAM knowledge platform
 New Rules of Enterprise Architecture (Ardoq)

* JAMES Projekt model for EA etablering
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JAMES Consulting Introduction

e At JAMES Consulting we are working with three
areas of the EA discipline - Enterprise Architecture
w Management, Digitalisation and Transition
Transition Management, Business and IT portfolio
Management Management. We offer services in all three areas
and services that glues the areas together by
focusing on their intersection

Digitialisation
and

Enterprise
Architecture

Management

e JAMES Consulting are established by Allan
Baungaard Jakobsen and Jan Staack as an
umbrella and network to generate the knowledge
and learnings from the best experiences
personally and in our network

* You are invited to be included in our network




https://dit.dk/nyheder/2020/otte-
anbefalinger-om-ea

Fagradet for Business and IT Alignment i Dansk IT haber, at
s anbefalingerne om enterprisearkitektur (pa engelsk: Enterprise
Otte a n befa I I n g e r Architecture - EA) i denne artikel kan bidrage med inspiration og
] [ J
om enterprisearkitektur

veerdivaekst i danske virksomheder og organisationer.

De otte anbefalinger om EA adresserer fglgende omrader:

. Forretningsforstaelse og sammenhang.

. Skab kontekst for din opgave med en business operating model.

. Skab forstaelse for konteksten for rollen som EA og ngglemedspillere.
. Opstil alternativer og lav beslutningsopleaeg til ledelsen.

. Teknologiforstaelse og ny teknologianvendelse.

. Arkitekturprincipper og reviewkoncept.

. Lgsningskomponenter - byg til organisationen.
dansk-it
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. Arkitekturrepository og documentation
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New Rules of
Enterprise

| b
Architecture A

The New Rules

of Enterprise
Architecture
—Updated Edition



https://content.ardoq.com/new-rules-of-ea?utm_source=google&utm_medium=cpc&utm_campaign=2020-Search-Global-EA&utm_content=enterprise-architecture-management&utm_term=enterprise%20architecture%20management&hsa_acc=8848011804&hsa_cam=11538209937&hsa_grp=114186036884&hsa_ad=476874564213&hsa_src=g&hsa_tgt=kwd-299994765962&hsa_kw=enterprise%20architecture%20management&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gclid=Cj0KCQjw3IqSBhCoARIsAMBkTb3aQg9rgaW57fsQiJ5gg_mfrZQUZyeq2ITZfpY1zlwmYgcWSVPWcJkaAplJEALw_wcB
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Get the Playbook

“d.

1. Enterprise
Architecture for the
Enterprise, not just the
Architects

There's no great 'secret' to selling business
leaders on the value of Enterprise Architecture.
Simply demonstrate how the increased amount
of higher-quality data helps stakeholders make
better informed decisions.

As you plan your future Enterprise Architecture
capabilities, consider this factor:

What are the questions my stakeholders are
struggling to answer?




2. Start with Real
Business Problems

Unfortunately, many traditional Enterprise
Architecture efforts have resulted in widespread
perceptions that the practice was too
bureaucratic, technical, and a barrier to
achieving business results. Your EA initiatives will
only succeed if they help address hard business
challenges.

As you focus your Enterprise Architecture
development efforts, answer this question:

How can we frame the Enterprise Architecture
value in terms of business performance

Get the Playbook




3. Build Decisions on Data, Not Opinion

If your Enterprise Architecture still relies on traditional, complex tools that only a
few can interpret, then your efforts will have little material impact on the
organization. Begin by shoring up the accuracy of your data, then prioritize which
metrics are most important, and help stakeholders better understand it through
data visualizations.

Tolerate . Invest

Get the Playbook




4. Governance is Good,
Collaboration is Better

Moving towards open data encourages greater
collaboration and alignment between
stakeholders. It also helps reduce the need for
resource-draining retrospective governance.

To move forward, consider addressing this key
question:

What level of engagement do we require from
stakeholders to achieve the Enterprise
Architecture strategic goals?

Get the Playbook




Get the Playbook

5. Turn Data Into
Insight Into Action

Data is good. Insights are better. But action is
best. Building strategy-focused metrics on top of
Enterprise Architecture data allows you (and your
stakeholders) to make sense of disparate
information. This generally leads to smarter
business decisions.

To move forward, address this question:

Can we create a digital twin of our organization
using current tools, or do we need to consider
our options?




6. The Future is a Work-
in-Progress

The future is unpredictable. That means your
Enterprise Architecture function must help your
business adjust strategy quickly and accurately.
Automation is key here — it allows you to
increase your ability to model many more futures
quickly and efficiently.

Consider this important question:
Do we have a suitably flexible mindset to
encourage flexibility?

Get the Playbook




Get the Playbook

7. Build Scalability in Enterprise
Architecture

There are few certainties in life — but the exponential growth of your
data estate is one of them. Your Enterprise Architecture, processes,
and delivery must all be scalable.

Aim to answer this key question:
Do our Enterprise Architecture tools scale automatically as our
estate develops? What needs to change?



JAMES Projekt model for EA etablering

Projekt model - Tidsplan og milepale
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Projekt model - Tidsplan og milepeele
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Enterprise Architecture in Production Company
Building a strang core architecture to set the context for Business Enabling IT solutions

Global IT Project Model
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Empower you

Our philosophy is to empower you:

We aim to raise the level of competence in your company
rather than just deliver a solution

We believe that we help you more by making you skilled
than by solving your specific problem

We would rather coach and train you to choose the right
IT systems than choose them for you

We would rather enable you to challenge the IT suppliers
than be the IT supplier

We start where you are and at your pace



