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| JAMES Consulting

Digitialisation « At JAMES Consulting we are working with three areas
and of the EA discipline - Enterprise Architecture
Transition Management, Digitalisation and Transition
Management Management, Business and IT portfolio Management.
We offer services in all three areas and services that
glues the areas together by focusing on their
intersection

Enterprise
Architecture

Management

« JAMES Consulting are established by Allan Baungaard
Jakobsen and Jan Staack as an umbrella and network
to generate the knowledge and learnings from the best
experiences personally and in our network

* You are invited to be included in our network



I Experienced & Pragmatic

_ Digitialisation » We are Experienced Enterprise Architects with a pragmatic
Enterprise and approach towards working with business and technology
Architecture Transition transformation.

Management

Management - Complexity and focus on coherency are often part of the
assignments we undertake as architect or advisor for
management and project management.

« We have a pragmatic approach towards working with business
and technology transformation and intersection — and can
work in the broad space of both demand side and solution
provisioning. We prefer an analytical focus to provide well-
reasoned decision support and influence.

* |n addition, we are experienced as mentors and has received
high rating from both mentees and managers.



Enterprise Architecture
Management

* EA mentoring for CIO / EA chief / EA architect group /
Enterprise Organization

Architecture * EA Review of the organization's current EA efforts

MIEIEREEN: e EA Strategy for building new EA initiatives

e EA Vision for EA function efforts

* EA Principles targeted for the organization's use of EA

e EA Maturity Measurement of current EA efforts

* EA and Operating Model review for EA function and IT
operating model - analysis and advice

 EAtools to support EA deliveries
* EA Implementation - roll out of EA recommendations



Digitalization
and Transition

Management

Digitalization and Transition
Management

e Cloud strategy and implementation of current and future
use of Cloud service models in the organisation

* Current and new Technology evaluation to
recommendation on replacement

* New Technology analyse, recommendation and advisory on
implementation of the technology

 ERP/SAP Transition - Evaluation of current AS-IS state, and
recommendation on TO BE state



Business and IT portfolio
management Services

* Application portfolio management — Establishment of an APM
initiative, collection of applications and systems, analyse of the current
use and possible sanitation of the applications, processes and
organisational implementation

* EA/ high level solution architecture — The support of EA in the projects
to facilitate the selection of the TO BE architecture

* ERP/SAP strategy / roadmap Evaluation of the current use of SAP and
the possible gains in upgrading or adding functionality to the SAP
solutions, described in a strategy

* Business Capability Map, evaluation of the organisations business
capability map

* Services implementation, the framework for services, and the
description of the process and templates to be used

* Technology roadmaps for selected areas described in AS IS and TO BE
roadmap to be followed for each area



uilding an EA Function - example 1
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Building an EA Function - Example 2
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EA Understgtte igangvaerende

: ) Konstruktion af ny fabrik
operationalisering transformationsprojekter



' EA Function
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EA Tool support
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' Applying EA
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Enterprise
Architecture
Management

Digitialisation
and

Transition
Management

Empower you

Our philosophy is to empower you:

« We aim to raise the level of competence in your
company rather than just deliver a solution

 We believe that we help you more by making you
skilled than by solving your specific problem

« We would rather coach and train you to choose the
right IT systems than choose them for you

 We would rather enable you to challenge the IT
suppliers than be the IT supplier

 We start where you are and at your pace



